
Uses their impressive mindpower to see 
through the mist of corporate detail and 
business noise to tie things together in a 
way that makes people stop and notice 

the bigger themes to focus on. 
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Creates a cultural pro�le based on 
workplace observations, interviews 
and experiences combined with all 
available models and an agnostic 

view that provides an outsider 
perspective from the inside.
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Combines all kinds of media and 
information on a speci�c and scoped 

topic of choice and relates it to the 
change on hand, providing strategic and 

practical recommendations to achieve 
success and avoid (un)known pitfalls.
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Comes in to see if businesses are 
really living their values and operating 
ethically, makes suggestions on how 

to be better at doing good and 
staying true to purpose.
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Valued for their ability to 
call-it-like-they see-it in an engaging 
politically incorrect way that reserves 
judgement. Like your mum, but now 
you’d pay her to say things you need 

but might not want to hear.
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Does mini-seminars, pop up events 
and one-on-few engagements across 

organisations on very speci�c topics to 
give people the smarts and capabilities 
they need for success. Like a workshop, 
but driven by audience needs instead 

of marketable knowledge.
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Works with multiple teams in multiple 
organisations and creates visual 

artefacts that express the roles in and 
views on the change as they experience 
it. This allows teams to have meaningful 
conversations about a joint reality and 
share their creative concepts instantly.
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Provides other Changies and project 
managers with detailed solutions to 

speci�c elements of practical 
implementations, co�ee date optional.
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Gets paid by companies and 
communities to do the hard thinking for 
all of us, asking the hard questions and 

�nding answers that get turned into 
applicable Change content (articles, 

papers, posts) that inspire and inform 
creative and innovative thinking.
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Helps businesses run through the 
cause and e�ect implications of 
their proposed ideas and select 
the experience that suits their 

style and culture in a 
‘one-size-�ts-one’ approach.
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Converts strategic management 
speak into punchy and meaningful 
‘what’s in it for me’ statements that 
actually tell teams and individuals 
how change will impact them and 

what they can get out of it.
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Gets paid by new entrants to the 
profession to share experiences, open 

doors and possibilities and provide 
advice on how to ‘steal their jobs’. Putting 

a price tag on it makes it transactional 
but will also allow rating of the quality 
and value-add of the ‘wisdom’ shared.
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Unlocks the collaborative potential and 
wisdom of any workplace by 

constructing networks, making 
introductions and connecting 

technology to human interest in staged 
degrees of engagement.
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Surpasses the full-day workshop model 
and works with individuals and teams to 
help them create their own plans using 
any framework that works and guides 
them through it without doing it ��� 

them, creating instant ownership (we 
own what we create) and accountability.
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Designs tailored change experiences 
and then leaves the team to own and 
do it themselves. This is the dream job 

for someone with the pro�le of a 
builder and trusted advisor with a 

drive to make things work. Also, they’ll 
have lots of toys to play with.
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Brings out the best in any workforce, 
playing to individual strengths and 

setting clear expectations on what can 
be achieved with the current capacity 

and capabilities, this includes behaviours 
and skill growth opportunities.
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Combines analytical skills, behavioural 
science and social awareness to bring more 
colour, ‘outside’-skill sets, gender parity and 
fairness to team and organisational cultures. 
This will be one of the most important but 
also most challenging roles as there is real 

potential to unearth toxic cultural elements.
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Is also lovingly known as Metric 
Monkeys, will take existing KPIs or OKRs, 

pull them to pieces and come up with 
metrics that make teams feel 

empowered and engaged with a focus 
on things that truly matter for (a) 

Change.
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Is the architect of collaborative structures 
and systems, helping businesses blend 

various types of workspaces into 
productive physical, o�-site and virtual 

environments where people can do their 
best work based on their needs instead of 

how the building was designed.
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Exists to �t technology and tools to 
individual skills, needs and wants for 

speci�c roles with respect for each 
person’s learning style and digital 

literacy. It’s the end of generic training, 
start thinking specialised and 
individual micro-credentials.
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Remains mostly invisible and lays the 
foundation for the next change 

specialist to come in and start the 
change. They excel at aligning resources, 

setting things in motion and giving 
people di�erent change perspectives.

��������������
�������



�����������

�����������������������������������������������
����
��������������������������������������
�������

����������������������������������
����������
����������������������������������������	�������

��������������������������������������������
����
���
��������������������
������
�����

����������������������������������

���
����	�����������������������	�������������
���������������������

����������������������������������������������
�������������������������������

�������������������	���������������������������
���������������������������

	��������������

���������������������������������������������
�����������������������

������������������������������������	���
�����������������������

�������������������������������������������������
���
���������������



Joins a team or organisation to facilitate 
the trying out of new practices and 
values in ‘live’ environments. They 
literally show you how it’s done, 
walk-the-talk and evaluate the 
�t-for-purpose and adaptation. 
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Could also be called Rebel With A Cause. 
You’ll ask them to join for the speci�c 

task of breaking old and outdated stu� 
and providing a better way forward. 

Disclaimer: careful who you hire, 
sometimes it’s a thin line between 

disruption and destruction. 
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Looks at all your brand expressions, 
matches them with the internal change 
narrative and will pinpoint where you’re 

not ‘living your values’. For change to 
work, consistency and congruency are 

key. They’ll safeguard a company’s 
priceless and vulnerable reputation.
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Lives to pull patterns and trends from 
process and system data in support of the 

change, also known as ‘really good 
Business Analysts’. Once they’ve �gured 

out how the pieces �t together, they write 
up the outcomes and make 

recommendations for better insights.
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Keeps improving processes with 
unlimited curiosity, the ‘what does this 

button do..?’ kind of people who just try 
stu�, often fail and sometimes �gure 

out brilliant new applications and ways 
of doing things. Make sure they don’t 
wander o�, anything could happen!
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Will not ������ the user interface, they 
will BE the interface and play the 

customer role for the process, service or 
product, providing instant feedback. 
This will provide an independent and 

objective outside view proving priceless 
in a market with ever shorter life-cycles.
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Specialises in being that change partner with 
lived experience for business needs. Like HR 
BPs, but speci�c to change in a speci�c area. 
They identify barriers and requirements and 

provide good practices when there is no 
precedent to draw from. Many will aspire to 

be this, few will (be allowed to) achieve it. 
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Are also known as a Bully Hunters. The 
worst nightmare of o�ce tyrants, corporate 
psychopaths and stationery hoarders. They 
do cultural assessments from the point of 
view of the most vulnerable organisation 
groups and help create a work scape for 
everyone to enjoy, not just the powerful.
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Follows closely after or works alongside 
Adaptation Preppers in matching change 
expectations over time. They’re a Change 

thermostat, reading the room ‘temperature’. 
They check assumptions and say unpopular 

things that need to be said, building a 
reputation for being a positive realist.
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